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mote a better understanding among libra- 
rians of the work, plans and purposes of 
the Documents office. 

The CHAIRMAN: Is there a second to 
this motion? (The motion was seconded 
in various places) 

Mr POST. Mr Chairman, may I ex- 
press my gratitude to the members of 



the American Library Association for this 
proof of their confidence? I assure you 
in the future we shall endeavor as in the 
past to serve you in the best of our ability. 
The CHAIRMAN: The motion still re- 
mains to be put. Will those who favor it 
express their approval by rising. It is 
unanimous. 



MINUTES OF THE EXECUTIVE BOARD AND COUNCIL 
AMERICAN LIBRARY ASSOCIATION 

Minnetonka, Minn., Jane 22-27, J908 



EXECUTIVE BOARD, 1907-& 

At a meeting of the Executive Board of 
the American Library Association, held 
at Lake Minnetonka, Minn., on Monday, 
June 22, 1908, there were present Presi- 
dent, A. E. Bostwick; First vice-president, 
C. H. Gould; Second vice-president, Gratia 
Countryman; Secretary, J. I. Wyer; Re- 
corder, Lutie E. Stearns; Ex-president, C. 
W. Andrews. 

Minutes. Upon motion the reading of 
the minutes of the last meeting at Atlantic 
City, March 14, 1908, was dispensed with 
and the minutes as printed in the "Bul- 
letin" for May were approved. 

Bonding endowment fund trustees. The 
following letter was read: 

Boston, April 6, 1908. 

J. I. Wyer, Jr., Secretary 

American Library Association, 
Albany, N. Y. 
Dear Mr Wyer: 

With the constantly growing business 
and responsibility of the publishing inter- 
ests of the Association, the Board desires 
to take all proper precautions for the sys- 
tematic and secure conduct of its business. 
On the recent appointment of the new 
treasurer it was thought it wise to place 
him under bonds (the bond being taken 
with the American surety company) and 
it desires to suggest to the Executive 
Board of the Association the propriety of 
requiring the trustees of the endowment 
fund to file bonds in a similar mannei 
guaranteeing faithful performance of their 
duties. 



The interests that depend upon the 
security and administration of this fund 
are the most important committed to the 
Association, and the Board feels that no 
steps that are ordinarily taken by busi- 
ness concerns, looking toward the security 
and proper administration of their affairs, 
should be omitted by the Library Associa- 
tion. Since the Board is the main bene- 
ficiary of the funds placed in the care of 
these trustees the Board would be willing, 
if the Executive Board so desired, to bear 
the expense of the bond. The Board 
would, therefore, ask the attention of the 
Executive Board to this suggestion. 
Very truly, 
A. L. A. PUBLISHING BOARD. 
Nina E. Browne, Sec'y. 

After discussion the Secretary was di- 
rected to refer the letter to the Trustees 
of the Endowment fund with a request 
for an expression of their opinions on the 
matter. 

Endowment funds. The following letter 
was read: 

Maiden, May 8, 1908. 
Mr Arthur E. Bostwick, President of 

American Library Association, New 

York. 

Dear Mr Bostwick. In view of the resig- 
nation of Mr Soule and myself as trustees 
of the Endowment fund, to take effect at 
the coming annual meeting of the Associa- 
tion, I wish to call your attention to a 
matter which is of importance and may 
not be in your mind. 

The property of the Endowment and 
Carnegie funds is deposited in Massachu- 
setts where a majority of the trustees 
reside. It is understood that it would be 
liable to taxation, say from fifteen to 
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twenty dollars per one thousand, were it 
not that the A. L. A. is incorporated un- 
der the general law of Massachusetts for 
benevolent purposes. If the incorporation 
had been effected in some other state, it 
would be liable to taxation the same as 
if it had not been incorporated. This 
raises a fuestion which is quite impor- 
tant in the election of other trustees and 
the possible removal of the funds from 
Massachusetts. A tax which might amount 
to nearly one-half of the annual income 
would be a serious matter and would be 
a hard blow to the Publishing Board. If 
there is any prospect of a removal, an in- 
quiry as to the possibility of taxation in 
the new locus would be desirable. 

I think that I have written that it re- 
quires two names to draw on our deposit- 
ed funds, and that the securities are in a 
safe which requires two trustees in open- 
ing. The desirability of such an arrange- 
ment is obvious; and it makes it neces- 
sary that two trustees should be near each 
other. Yours very sincerely, 

D. P. COREY. 

The Secretary was then instructed to 
bring this matter to the attention of the 
new Trustees of the Endowment fund and 
authorized to secure competent legal opin- 
ion from as many states as necessary. 

Headquarters. The following correspon- 
dence relating to the location of Head- 
quarters was submitted by the Secretary: 

Mr A. E. Bostwick, New York, N. Y. 

Dear Sir: In reply to your favor of the 
1st, I did not mean to definitely withdraw, 
but, on thinking the matter over further 
and the situation, possibly it would be 
better to withdraw the offer of the place 
for Headquarters. I would not like to 
have it accepted formally and published 
over the United States and then have any 
question raised about it. Possibly no 
other city administration would ever think 
of it or say anything, but I do not deem it 
wise to raise an issue of the kind at the 
present time. 

Yours truly, 

GEO. A. MACBETH. 

Chicago, March 10, 1908. 
American Library Association, 
Boston, Mass. 
Gentlemen: We are in receipt of infor- 
mation which leads us to the supposition 
that you are seriously considering moving 
your headquarters to Chicago in the near 
future and of course we are greatly 
pleased to hear that you propose to honor 
our city with your central offices. 



It has just occurred to us that as the 
Crerar library, (where we understand your 

offices will be) is not ready for occupancy 
at present, we might be in a position to 
help you out with space for your offices 
for the next few years. 

We are this year moving our wholesale 
department to another building, thus va- 
cating a large part of our present space, 
but by the terms of our lease we are only 
allowed to sublet a portion of the space 
that we vacate. No one, however, could 
prevent our giving space away and as it 
would be much better for all concerned 
to have this space occupied than vacant, 
we wish to suggest that we would be glad 
to have you occupy such office space as 
you might need in some of the upper 
floors of our building until May first, 
1914, when our lease expires. This space, 
of course, would be free of charge, includ- 
ing heating and elevator service. 

We, of course, realize that you cannot 
take any definite action on this for some 
time, but if you would care to consider it, 
we would be very glad to have a word to 
that effect and would then hold the space 
for you until such time as you saw fit to 
give us a definite answer. 

Meanwhile we beg to remain, with kind- 
est regards, 

Yours very truly, 
A. C. McCLURG & CO. 

O. T. McClurg, Secy. 

Albany, N. Y., March 23, 1908. 
A. C. McClurg & Co., 

Chicago, 111. 
Gentlemen: 

I am in receipt of your kind letter of the 
10th containing the courteous offer of 
space in your building for use of the Amer- 
ican Library Association till May 1, 1914. 
It is true that the question of location of 
our Executive offices, now in Boston, will 
come before the Association at our next 
annual meeting in June. It is also true 
that the statements in your letter, "You 
are seriously considering moving your 
headquarters to Chicago in the near fu- 
ture," and "The Crerar library where we 
understand your offices will be," indicate 
that your informant has very much over- 
stated the present situation. Chicago has 
been named in informal discussion of the 
matter at different times within the past 
three or four years as a possibility. We 
have never had a definite proposition from 
any one in Chicago, and your letter will 
therefore, in parliamentary parlance, bring 
the matter before the house. I would 
scarcely be warranted nor I think would 
our Executive board in asking you to hold 
the space for us till we can give you a 
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definite answer, even in the face of your 
expressed willingness to do this for us. It 
would scarcely be fair to your firm to 
place it under any obligation whatever 
which might prejudice or prevent a more 
advantageous disposition of your quarters. 
If with this statement of our present 
position you are willing to leave the mat- 
ter open till after our annual meeting, I 
can only say that it will be a bit of court- 
esy very much appreciated, one which will 
lay the Association under obligations to 
your firm and for which I can at this time 
only extend to you in its behalf sincere 
uid hearty thanks. 

Yours very truly, 

J. I. WYER, 

Secretary. 
American Library Association. 

Chicago, March 27, 1908. 
American Library Association, 

Mr J. I. Wyer, Jr., Secretary, 
Albany, N. Y. 
Gentlemen : 

We are in receipt of yours of the 23rd 
inst. and in answer would say that we 
would be very glad to offer you the space 
which you might require if you should 
move your offices to Chicago, as per our 
previous letter. As we stated before, the 
reason for our liberality is largely that by 
the provisions of our present lease we are 
unable to sublease the space and so would 
be very glad to have it occupied by you 
free of charge. 

So far as we see now, we will have this 
space for some little time and therefore 
will be glad to continue our offer until 
after your annual meeting. 

We are, 

Yours very truly, 

A. C. McCLURG & CO. 

After discussion these letters and the 
whole question of location of Headquar- 
ters was referred to the Council. 

Adjourned. 

LUTIE E. STEARNS, Recorder. 

EXECUTIVE BOARD, 1908-9 

The Executive board met at Lake Min- 
netonka, Minn., on Saturday, June 27, 
1908, with the following members present: 
President, C. H. Gould; Secretary, J. I. 
Wyer; Treasurer, Purd B. Wright; Re- 
corder, Mary E. Ahem; Ex-president, A. E. 
Bostwick. 

Headquarters. The matter of Headquar- 
ters coming before the Board with power 



on reference from the Council and H. E. 
Legler, chairman of the Publishing board, 
being present and voting with the Execu- 
tive board it was unanimously 

Voted, That in accordance with the 
power delegated to it by the Council, the 
Executive board votes that Headquarters 
of the Association be located in Chicago. 

It was further unanimously 

Voted, That this Board approves the 
substance of the resolution which passed 
the general Association by a vote of 81 
to 41 and which is now before us upon 
reference from the Council, the text of 
which is as follows: 

"Moved that it is the sense of the 
American Library Association that Head- 
quarters should preferably be placed in a 
library building as soon as possible and 
should not be located in connection with 
a commercial house having library inter- 
ests." It was further Voted, That C. W. 
Andrews, H. E. Legler and Mary E. Ahem 
be constituted a committee on location 
of Headquarters in Chicago, with instruc- 
tions to report to the Executive board. 

It was further Voted, That in the event 
that satisfactory Headquarters have not 
been secured in Chicago by Aug. 15, 1908, 
the President is authorized to renew the 
lease of 34 Newbury street, Boston, for 
not longer than 6 months from Sept. 1, 
1908, and the Secretary was directed to 
correspondence with Miss Sullivan through 
Miss Nina E. Browne, as to the chance 
of renewing lease for a less period than 
one year. 

Committees. Appointments to standing 
committees were made as follows: 

Finance. George A. Macbeth, chairman; 
F. F. Dawley, F. L. Haller. 

Library administration. Corinne Bacon, 
chairman; H. C. Wellman, Sula Wagner. 

Public documents. George S. Godard, 
chairman; Johnson Brigham, L. J. Bur- 
pee, T. W. Koch, Charles McCarthy, T. M. 
Owen, S. H. Ranck, Mary L. Sutliff, J. D. 
Thompson. 

Library training. Mary W. Plummer, 
chairman; Mrs H. L. Elmendorf, H. E. 
Legler, A. S. Root, Grace D. Rose, Car©. 
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line M. Underhill. 2 appointments pend- 
ing. 

Program. C. H. Gould; J. I. Wyer. 1 
appointment pending. 

Cooperation with National education as- 
sociation. B. W. Gaillard, chairman; M. B. 
Ahern, J. H. Canfleld, Melvil Dewey, Flora 
B. Roberts. 

International relations. E. C. Richard- 
son, chairman; Cyrus Adler, J. S. Billings, 
W. C. Lane, Herbert Putnam. 

Bookbuying. J. C. Dana, chairman; 
B. C. Steiner, W. P. Cutter. 

Bookbindings and book papers. A. L. 
Bailey, chairman; Elizabeth Griffin, 
George B. Wire. 

Catalog rules. J. C. M. Hanson, chair- 
man; W. S. Biscoe, Nina B. Browne, T. P. 
Currier, Alice B. Kroeger, Margaret Mann, 
E. C. Richardson. 

Constitutional revision. Herbert Put- 
nam, chairman; C. W. Andrews, H. J. 
Carr, F. P. Hill, W. C. Lane. 

Architecture. C. W. Andrews, chair- 
man; E. H. Anderson, Paul Blackwelder, 
W. H. Brett, F. P. Hill, John Thomson, 
W. F. Yust. 

Work with blind. Emma R. Neisser, 
chairman; A. D. Dickinson, S. C. Fair- 
child. 

Federal relations. B. C. Steiner, chair- 
man; H. R. Mcllvaine, W. C. Lane, J. L. 
Gillis, F. B. Gilbert. 

Travel. F. W. Faxon, chairman, with 
power to add other members up to five. 

Registrar. Nina B. Browne. 

Publishing Board. H. B. Legler, H. C. 
Wellman, terms expiring 1911; Mrs H. L. 
Elmendorf, term expiring 1910; C. W. An- 
drews, Katherine MacDonald, terms expir- 
ing 1909. 

J. I. WYER, Jr. Secretary. 



MINUTES OF THE COUNCIL 

The Council of the American Library 
Association met at Lake Minnetonka, Min- 
nesota, June 22, 1908, at three o'clock 
p. m., with the following members pres- 
ent: Messrs Bowker, Dudley, Godard, 



Kimball, Koch, Little, Montgomery, 
Thwaites, Wright, Yust; Misses Ahern, 
Eastman, Tyler; and from the Executive 
board A. E. Bostwick, C. H. Gould, Gratia 
Countryman, J. I. Wyer, L. E. Stearns and 
C. W. Andrews. 

Location of headquarters. The matter 
of location of headquarters came before 
the Council on reference from the Execu- 
tive board, with accompanying letters 
from George A. Macbeth, trustee of the 
Carnegie library of Pittsburg, withdraw- 
ing offer of headquarters facilities made 
by that library in October, 1907, and from 
A. C. McClurg & co., offering space in 
their building in Chicago without paying 
charge for rent, heat and elevator service 
until May 1, 1914. 

Mr Andrews described three other of- 
fers of space in Chicago offered by the 
Library Bureau, the Field Columbian mu- 
seum and the Chicago association of com- 
merce. Mr W. H. Manss, representing the 
latter body, was given a hearing. 

After discussion it was Voted, That the 
entire matter of headquarters be referred 
to the new Executive board with power, 
with a statement of the preferences of the 
members of the Council, and that the 
chairman of the Publishing board meet 
with the Executive board and cast one 
vote on questions pertaining to the loca- 
tion of headquarters. A poll of the Coun- 
cil resulted in the following expression ot 
preferences: Chicago 16; Washington 2. 

Second-class postal rates. A letter was 
presented from Samuel H. Ranck urging 
an effort to obtain second-class postal 
rates on library bulletins. Approved and 
referred to Committee on federal rela- 
tions. 

School section. A letter from Marjary 
L. Gilson recommended the establishment 
of a new section, to be called the School 
section or Section work with schools. Re- 
ferred to the Committee on Cooperation 
with the National education association. 

Accredited library schools. Mary W. 
Plummer, chairman of the Committee on 
library training, submitted the following 
resolution from that committee: 
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"Resolved, That the Council of the 
American Library Association be asked to 
consider whether a list of accredited li- 
brary schools is desirable and if it should 
be thought important that the Council be 
asked to appropriate $500 in order that 
the committee may make such investi- 
gation as is essential in order that the 
committee may feel warranted in making 
a recommendation." 

Voted, That the Secretary be instructed 
to notify the committee that the Council 
adheres to its established precedent of 
taking no action looking toward any ex- 
pression of opinion on library schools. 

International Congress, 1910. A letter 
was presented from Louis Stainier, secre- 
tary of Association des archivistes et bib- 
liothecaires beige containing a proposal 
for and outlining the organization of an 
international congress of archivists and li- 
brarians at Brussels in 1910. 

The Secretary was instructed to express 
the deep interest of the American Library 
Association in the plan, and to assure the 
Committee on organization that our Asso- 
ciation will cooperate in any possible man- 
ner. 

Delegate to state meetings. President 
A. E. Bostwick presented the following re- 
port on his visit to meetings of state 
associations: 
"To the Executive Board: 

"The delegate accredited by the Amer- 
ican Library Association to meetings of 
state library associations in the middle 
west begs to report as follows: The dele- 
gate was absent from New York for 12 
days, from Oct. 8 to Oct. 19, 1907, inclu- 
sive, during which time he attended two 
sessions of the joint meeting of the Iowa 
and Nebraska associations at Omaha and 
South Omaha on Oct. 9; two sessions ol 
the Kansas association at Newton on Oct. 
10; two sessions of the Missouri associa- 
tion at Warrensburg on Oct. 15; two ses- 
sions of the Indiana association at Indian- 
apolis on Oct. 17, and a session of the 
Ohio association at Columbus on Oct. 18. 
Before each of these associations the dele- 
gate delivered an address, the substance 
of which has appeared in the "Library 
Journal" for January, 1908. 



In addition the delegate visited libraries 
in Topeka, Lawrence and Kansas City, 
Kansas; Kansas City and St. Joseph, Mis- 
souri, and spoke before the Library school 
at the University of Illinois, Urbana. An 
invitation to attend the meeting of the 
State federation of women's clubs at 
Bloomington, 111., was declined because of 
a conflict of dates. 

The delegate was everywhere received 
with the greatest courtesy and hospitality, 
and everything was done to make his trip 
pleasant and profitable. The schedule 
was arranged in advance by the Secretary 
of the Association, and although it was 
found impossible to avoid crowding in 
some places, alternating with waits at 
others, it is, on the whole, remarkable that 
arrangements could be made to hold so 
many meetings in so brief a period at 
places that could be reached by the dele- 
gate in the allotted time. In many cases 
the dates of meeting were specially ar- 
ranged or altered by a state association 
in order to make it possible for the dele- 
gate to be present. 

The trip was not a source of expense to 
the American Library Association, the ex- 
penses being divided equally among the 
state associations involved. The Secre- 
tary of this Association, in whose hands 
the business arrangements of the trip 
were placed, thus found it necessary to 
assess each association only about twenty 
dollars. 

Judged by the experience of last Octo- 
ber, such a visit to the meetings of state 
associations on the part of a delegate 
from this Association is productive of 
good in the following ways: 

1 Stimulation of interest in the Amer- 
ican Library Association. Opportunity to 
ask questions and to obtain information 
regarding its status and policy, and the 
advantages of membership; 

2 The fostering of a feeling that the 
American Library Association is a na- 
tional body in more senses than that of 
extent of membership; that it takes an 
interest in what is going on locally in all 
parts of the Union and stands ready to 
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aid ia local work by the sympathy and 
advice of an accredited representative; 

3 An. increased sense of responsibility 
on the part of members of our own Asso- 
ciation; a realization of the fact that 
membership ought to mean more than an 
annual trip to some more or less distant 
part of our common country. 

Although these advantages, stated for- 
mally, may seem to lack deflniteness, per- 
sonal experience has impressed upon your 
delegate the fact that their importance is 
by no means to be overlooked. It is prob- 
able that it might be well for the Amer- 
ican Library Association to accredit some 
person as its representative at one meet- 
ing annually of each of the state associa- 
tions, and although this person should 
preferably be from a somewhat distant 
part of the country, a delegate from each 
association's own state would be better 
than none at all. If this is a counsel of 
perfection, we may at least repeat during 
the next few years, the experiment of 
1907. I beg therefore to recommend that 
the Executive board be empowered to ar- 
range, without expense to the Association, 
for sending a delegate to as many meet- 
ings of state associations as may be 
convenient during the course of the fol- 
lowing autumn. 

Respectfully submitted, 

"ARTHUR E. BOSTWICK." 

Voted, That the report of the official 
delegate be received, its recommendations 
adopted and that the thanks of the Coun- 
cil, in behalf of the Association, be ex- 
tended to the president for his services in 
this connection. 

Constitutional revision. C. W. An- 
drews, for the Committee on Constitu- 
tional revision, reported completion of the 
draft for a new constitution embodying 
three important changes from the present 
instrument, viz., (a) reconstitution and 
enlargement of Executive Board; (b) re- 
constitution and great enlargement of 
Council; (c) explicit statement of respec- 
tive duties and functions of Council and 
Executive board. 



Voted, That the general scheme of the 
committee's report be approved and that 
its discussion in detail be made a special 
order of business at the next meeting of 
the Council. 

Nominations. The following nomina- 
tions of officers for the ensuing year were 
made in accordance with Section 3 of the 
by-laws: president, C. H. Gould, Mon- 
treal; 1st vice-president, N. D. C. Hodges, 
Cincinnati; 2d vice-president, Mrs H. L. 
Elmendorf, Buffalo; treasurer, Purd B. 
Wright, St. Joseph, Mo.; recorder, Mary 
E. Ahern, Chicago; councillors (5): W. L. 
Brown, Buffalo; B. B. Hall, Fairhaven, 
Mass.; A. R. Hasse, New York; H. E. 
Legler, Wisconsin; S. H. Ranck, Grand 
Rapids, Mich.; trustees of Endowment 
fund: W. W. Appleton, New York, three 
years; W. T. Porter, Cincinnati, two 
years; Thomas D. Jones, Chicago, one 
year. 

Minutes of the Council, Tonka Bay, 
Minn., June 26: 

Present: Messrs Dudley, Godard, 
Henry, Kimball, Koch, Little, Thwaites, 
Wright, Yust; Misses Ahern, Eastman, 
Isom, Tyler, and from the Executive board 
A. E. Bostwick, C. H. Gould, Gratia Coun- 
tryman, J. I. Wyer, L. E. Stearns, C. W. 
Andrews. 

Constitutional revision. The draft re- 
commended by the Committee on Consti- 
tutional revision being now printed and in 
the hands of each member of the Council, 
it was considered section by section. 
After a brisk discussion, in the course of 
which a motion to abolish the Council 
was lost, the new constitution was recom- 
mended to the Association for adoption, 
and the recorder and chairman of the 
Committee on Constitutional revision 
were instructed to revise wording where 
necessary to explicitness, to renumber 
sections and to make any necessary 
changes in phraseology. 

THE CONSTITUTION 

As approved by the Association is as 
follows: 
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Object 
Sec. 1. The object of the American Li- 
brary Association shall be to promote the 
welfare of libraries in America. 
Membership 
Sec. 2. Members. Any person or insti- 
tution engaged in library work may be- 
come a member by paying the annual 
dues, and others, after election by the 
Executive board, but no member shall be 
entitled to vote at a business meeting of 
the association or for the election of offi- 
cers until the annual meeting of the cal- 
endar year following his accession to 
membership. The annual dues of the as- 
sociation shall be two dollars for individu- 
als and five dollars for libraries and other 
institutions, payable in advance in Janu- 
ary, save that for the first year the dues 
for individuals shall be three dollars. 

Sec. 3. Honorary members. On nomi- 
nation of the council, honorary members 
may be elected by unanimous vote at any 
meeting of the association. 

Sec. 4. Life members and fellows. Any 
individual member may become a life 
member, exempt from dues, by paying 
$25. On payment of $100 any individual 
member may become a life fellow. An 
individual life member may become a life 
fellow on payment of $75. 

Endowment Fund 
Sec. 5. All receipts from life and per- 
petual memberships and life fellowships, 
and all gifts for endowment purposes, 
shall constitute an endowment fund, 
which shall be invested, and the principal 
kept forever inviolate. The interest shall 
be expended as the executive board may 
direct. The endowment fund shall be in 
the custody of three trustees, one of 
whom shall be elected by ballot at each 
annual meeting to hold office for three 
years from the date of his election and 
until his successor shall be elected. No 
money from the endowment fund shall be 
invested or expended except on check 
signed by a majority of the trustees. 
Management 
Sec. 6. The business of the association, 



except as hereinafter specifically assigned 
to other bodies, shall be entrusted to the 
executive board. But the association may, 
by a three-fourths vote of those present 
and voting, take direct action, or revise 
the action of the executive board or coun- 
cil, or give them mandatory instructions. 

Officers and Committees 

Sec. 7. The officers of the association 
shall be a president, first and second vice- 
presidents, a secretary, and a treasurer. 
The president and vice-presidents shall be 
elected at each annual meeting of the as- 
sociation. The secretary and treasurer 
shall be chosen by the executive board, 
shall hold office at its pleasure, and re- 
ceive such salaries as it shall fix. 

Sec. 8. Presidents and Vice-Presidents. 
The president shall be the representative 
head of the association. In case of his 
death, resignation, or inability to serve, 
the ranking vice-president shall become 
president 

Sec. 9. Secretary. The secretary, sufc 
ject to the general authority of the presi- 
dent and of the executive board, shall be 
the active executive officer of the associa- 
tion. He shall keep a record of the at- 
tendance and proceedings at each meet- 
ing of the association, council or executive 
board, and serve as agent for the trea- 
surer in collecting membership dues. 

Sec. 10. Treasurer. The treasurer shall 
record all receipts and disbursements, pay 
bills on approval of the chairman of the 
finance committee or of a member desig- 
nated by that committee, and make an 
annual report to the association covering 
the calendar year. 

Sec. 11. Executive Board. The presi- 
dent and vice-presidents, together with 
six other members elected as hereinafter 
specified shall constitute the executive 
board. At the annual meeting of 1909 
there shall be elected by ballot six per- 
sons to serve as the above mentioned 
elective members of the executive board. 
Immediately after their election they shall 
by lot divide themselves into three equal 
classes, of which the term of the first 
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shall expire in 1910, of the second in 1911, 
and of the third in 1912. In 1910 and at 
each annual meeting of the association 
thereafter, there shall be elected by bal- 
lot, for a three-years' term, two members 
of the executive board to take the place 
of those whose term will thus expire. The 
executive board shall administer the busi- 
ness affairs of the association except those 
specifically assigned to other bodies, or 
dealt with by direct vote of the associa- 
tion as hereinbefore provided. It shall 
appoint the non-elective and assistant of- 
ficers, and all standing committees; and 
fix the salaries of all paid officers of the 
association. It shall have authority to ar- 
range the program for the annual meet- 
ing and to decide upon the presentation 
and printing of papers and reports. It 
shall have authority to include in the pub- 
lications of the Association so much of 
the program, notices, circulars and pro- 
ceedings of affiliated associations as it 
may deem advisable. 

Sec. 12. Finance committee. There 
shall be a finance committee of three, the 
chairman of which shall be chosen from 
the executive board. The finance commit- 
tee shall prepare annual and supplemen- 
tary budgets, within which appropriations 
shall be made by the executive board and 
no expense shall be incurred in behalf of 
the association by any officer or committee 
in excess of the authorized appropriation. 
The finance committee shall audit the ac- 
counts of the secretary, treasurer, and 
trustees of the endowment fund and report 
to the association at the annual meeting. 

Sec. 13. Votes by correspondence. Ap- 
proval in writing by a majority of a board 
or committee voting shall have the force 
of a vote, provided no member expresses 
disapproval. 

Council 

Sec. 14. Membership. The council shall 
consist of the executive board, all ex- 
presidents of the association who continue 
as members thereof, all presidents of affil- 
iated societies who are members of the 
association, twenty-five members elected 



by the association at large, and twenty- 
five elected by the council itself. The- 
elected members shall be chosen five each 
year by the association and council respec- 
tively, to hold office for five years, except 
that at the annual meeting of 1909 the 
existing council shall elect twenty-five and 
shall divide them by lot into five classes 
to hold office one, two, three, four, and 
five years respectively. 

Sec. 15. Meetings. The council shall 
hold at least two meetings a year, one of 
which shall be at the time and place of 
the annual meeting of the association. 
Other meetings shall be called upon re- 
quest of twenty members. 

Sec. 16. Duties. The council may con- 
sider and discuss library questions of pub- 
lic and professional interest, and by a two- 
thirds vote adopt resolutions on these or 
any other matters of library policy or 
practice, and no resolutions, except votes 
of thanks and on local arrangements shall 
be otherwise adopted. In particular it 
shall consider and report upon questions 
which involve the policy of the association 
as such; and no such questions shall b© 
voted upon by the association, except 
upon a three-fourths vote of the associa- 
tion deciding for immediate action, with- 
out a previous reference to the council for 
consideration and recommendation. It may 
by two-thirds vote affiliate with the Amer- 
ican Library Association, upon suitable 
conditions, other organizations kindred in 
purpose, and, by the same vote, establish 
sections of the association. It may nomi- 
nate honorary members. 

Sec. 17. Terms of office. All officers 
members of the council and members of 
the executive board elected by the asso- 
ciation shall serve until the adjournment 
of the meeting at which their successors 
are chosen. 

Publishing Board 

Sec. 18. The publishing board shall con- 
sist of five members appointed by the 
executive board for terms of not more 
than three years, one of whom shall be 
chosen from the executive hoard. Its ob- 
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ject shall be to secure the preparation and 
publication of such catalogs, indexes, and 
other bibliographic and library aids as it 
may approve. 

Sec. 19. The publishing board shall an- 
nually appoint its chairman and secretary. 

Sec. 20. No work involving the expen- 
diture of money shall be undertaken ex- 
cept by a vote of a majority of the whole 
board, and the association shall not be 
liable for any debts incurred by the pub- 
lishing board. The treasurer of the asso- 
ciation shall serve as treasurer of the 
publishing board; but shall keep separate 
accounts. With the approval of the 
finance committee money may be appor- 
tioned by the executive board from the 
treasury of the association for the running 
expenses of the publishing board. 

Sec. 21. The publishing board shall re- 
port in print at each annual meeting of 
the association. 

Meetings 

Sec. 22. Annual meetings. There shall 
be an annual meeting of the association at 
such place and time as may be finally de- 
termined by the executive board. 

Sec. 23. Special meetings. Special meet- 
ings of the association may be called by 
the executive board, and shall be called by 
the president on request of twenty mem- 
bers of the association. At least one 
month's notice shall be given, and only 
business specified in the call shall be 
transacted. 

Sec. 24. Quorum. Forty members shall 
constitute a quorum of the association and 
twenty of the council. 

Amendments and Bylaws 
Sec. 25. Amendments. This constitu- 
tion may be amended by a three-fourths 
vote of those present and voting at two 
successive meetings of the association, 
provided that notice of the amendments 
be sent to each member of the association 
at least one month before final adoption. 
Sec. 26. By-laws. By-laws may be 
adopted by vote of the association upon 
recommendation of the executive board or 
after reference to and report from the 



executive board. Any by-law may be sus- 
pended by a three-fourths vote of those 
present and voting at any meeting of the 
association. 

Elections to Council. The detailed pro- 
cedure to govern nomination and election 
of members of the Council was referred 
to the Committee on Constitutional re- 
vision, which still is to be charged with 
the preparation of a set of by-laws, with 
instructions to include this matter therein 
and to arrange for choice of those mem- 
bers to be elected by the Council, by cor- 
respondence immediately following the 
annual meeting of the Association. 

Location of headquarters. The follow- 
ing resolution referred to the Council by 
the Association was considered: "Moved, 
that it is the sense of the American Li- 
brary Association that headquarters should 
preferably be placed in a library building 
as soon as possible and should not be 
located in connection with a commercial 
house having library interests." Refer- 
red to the Executive Board. 

Place of next meeting. Invitations for 
1909 were received from Louisville, Ky.; 
Los Angeles, Cal.; Seattle, Wash.; North- 
ampton, Mass.; Muskokee and Oklahoma 
City, Oklahoma. Mr W. P. Cutter for 
Northampton and Mr C. F. Lummis for 
Los Angeles, appeared before the Council 
in support of the invitations from their 
cities. 

Voted, That the conference for 1909 
be held in Louisville provided the Exec- 
utive Board shall be able to make satis- 
factory arrangements for railroad rates, 
hotel accommodations and meeting rooms. 

Medical library association. A letter 
was read from the Medical library asso- 
ciation asking for. particulars regarding 
affiliation with the American Library As- 
sociation according to the provisions of 
section 17 of the constitution. Voted, 
That the Council is willing to consider 
affiliation with the Medical library asso- 
ciation if the latter shall meet with the 
American Library Association at least 
once in three years. Adjourned. 

L. E. STEARNS, Recorder. 



